SW-PBS Reconfirmation – Schools with Tier 1, 2, & 3 Teams 
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Dear SW-PBS School Team Leader and Administrator,

Thank you for your work with Missouri Schoolwide Positive Behavior Support. The following information and renewal confirmations will help you and your school’s team to remain focused on SW-PBS implementation in your school and district.   This packet contains all information needed for schools with Tier 1, Tier 2, and Tier 3 Teams.
As you know, SW-PBS is a process of school and district-wide implementation of a data-based decision making system for creating and maintaining safe and effective learning environments.  SW-PBS is based on Multi-tiered Systems of Support research-based strategies.  These strategies increase the likelihood of appropriate behavior and decrease the likelihood of inappropriate through implementing, teaching, and consistently using the SW-PBS process.  It is structured for all students and staff.  

Continuing with SW-PBS….
Implementation of SW-PBS is a multi-year commitment to the practices, principles, and guidelines of SW-PBS for creating and maintaining safe and effective learning environments through prevention and intervention. Annually, your school and SW-PBS teams should revisit commitments made when first initiating SW-PBS to ensure fidelity to and continued success with implementation. 

Who Needs to Be Involved….
Commitment and support begins at the district level and district leaders need to be informed, updated, and dedicated to the implementation of SW-PBS. Building administrators are expected to be actively involved in implementation and a majority of school staff needs to support implementation of SW-PBS. The SW-PBS team, Tier 2 team, and Tier 3 team need to be actively meeting, planning, and reviewing data to guide the implementation process for your school.
What’s Next….

The materials contained in this packet are used by you and your regional consultant to prepare your school for reconfirmation of your commitment and continued training, implementation, and support. Commitment, readiness, and planning are integral parts of the process to support the successful implementation of SW-PBS. 

For More Information….

Contact your Regional Professional Development Center and ask for the SW-PBS Regional Consultant. 

Thank you for your interest and ongoing effort as you continue to pursue safe and effective learning environments for your staff and students.

Missouri Schoolwide Positive Behavior Support Team
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Missouri Schoolwide Positive Behavior Support

Tier 3 Readiness Checklist

	Pre-Requisite Guideline
	In Place

(Yes/No) 
	Documentation/Notes:

	1.  Schoolwide Evaluation Tool (SET) Score of 80/80 or 


Benchmarks of Quality (BoQ) of 80% or higher within 
the last 12 months.


	
	Score and date administered:

	2.  Self-Assessment Survey (SAS)/Effective Behavior 
Support Survey (EBS) results indicate current status of 
80% or more features in place for Schoolwide 
Systems, Nonclassroom Setting Systems and 
Classroom Systems.


	
	Score and date administered:

	3.  Office Referral Data (ODR) indicate 80% of students in the 0-1 referral range.

	
	Percentage in 0-1 range:

Date Reviewed:  

	4.  System in place to document classroom minors
	
	Description of classroom minor data collection system



	5.  Consistent use of schoolwide data for making 
decisions as evidenced by monthly Big 5 data reports. 
	
	Most recent Big 5 report with brief description (no more than 1 paragraph) of how the data was used for decision making (without student identification)



	6.  Documentation of:

· Standard system for identifying students for Tier 2 supports

· Process to identify function of behavior and match intervention to the function

· At least one research-based small-group and/or targeted behavioral intervention is fully implemented.  If only one is fully implemented, plans are in place for full implementation of second intervention 2012-13.

· Staff has received training for implementation of interventions

· Use individual student data for making decisions about when to continue, intensify, change, or fade intervention

· Family members are informed of the Tier 2 process and regularly updated about child’s progress


	
	Completed Intervention Planning Guide* or Advanced Data Collection Spreadsheet* and accompanying data (e.g. student graphs without student identification)

*If team is not using Intervention Planning Guide or Advanced Data Collection Spreadsheet, provide alternate documentation.



	7.  Administrator and core group of staff who will serve on 
Tier 3 team:

· Determine a core group of team members who will  attend trainings (i.e. administrator, member with behavioral expertise, member with academic expertise)

· At least one member with behavioral expertise
· At least one member with academic expertise
· Crossover membership for Tier 2 team

· Access to district level support


	
	Administrator(s):

Member with behavioral expertise:
Member with academic expertise:
Crossover membership – Tier 2:

District contact:

Additional team members:




Professional judgment of the district/building level Team Coach, the Regional Professional Development Center Consultant and MO SW-PBS Tier 2/3 Consultant in collaboration with each school’s administrator will reach consensus about readiness for Tier 3 system development.

Please review this completed checklist and submit accompanying materials:
· Most recent Big 5 report and accompanying paragraph (without student identification)

· Completed Intervention Planning Guide* or Advanced Data Collection Spreadsheet* and accompanying data (without student identification)
*If team is not using Intervention Planning Guide or Advanced Data Collection Spreadsheet, school must submit alternate documentation.
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Missouri Schoolwide Positive Behavior Support
School Reconfirmation for Schools with Tier 1, Tier 2, & Tier 3 Teams
The State and/or Regional Consultant and/or Tier 2/3 Consultant Commits To:

1. Providing training and training materials

2. Providing ongoing technical assistance and coaching

a. Training and support of district and school leadership teams

b. Presentations to staff

c. Assistance with data decision making, data collection

d. Creating a network of SW-PBS Tier 3 schools in the region

3. Conducting Institutes for exchange of information 

The School District Commits To:

1. SW-PBS remaining a top goal for the next 3-5 years and is included in the District’s CSIP Plan

2. Providing specific funding commitments within the annual school budget to support training for implementation of SW-PBS, Tier 2, and Tier 3 supports (Related costs such as travel, substitutes, materials and supplies)

3. Providing release time for Tier 3 Team on-going training and technical assistance activities
4. Providing release time for at least one SW-PBS team member to attend SW-PBS on-going training and technical assistance activities

5. Providing release time for at least one Tier 2 team member to attend Tier 2 on-going training and technical assistance activities

6. Designating a district representative as the Tier 3 District Coordinator and contact
7. Identifying a district-level leadership team which reviews and plans for Tier 3 
The School Building Commits To:

1. SW-PBS remaining a top goal for the next 3-5 years and is included in the School Building’s CSIP Plan

2. Designating a building administrator or designee that actively leads and supports SW-PBS implementation and the SW-PBS Team
3. Designating a building administrator or designee that actively leads and supports Tier 2 implementation and the Tier 2 Team

4. Designating a building administrator that actively leads and supports Tier 3 implementation and the Tier 3 Team
5. Continuing  to operate a student information system that can be used to determine information on discipline office referrals by problem behavior, by location, by student, by time of day, by function, and the number of referrals per day/month 

6. Continuing to review, define, and teach schoolwide expectations
7. Continuing full implementation of at least two Tier 2 interventions

8. Continuing to implement the Eight Essential Classroom Practices
9. Providing resources, time, materials, and people to support implementation of new practices/procedures

10. Participation in school assessments on implementation
11. Participation in the state database provided through DESE

12. Providing support to SW-PBS Team, Tier 2 Team, and Tier 3 Team in meeting their commitments
The SW-PBS Team Commits To:

1. Sending one member to participate in on-going training and technical assistance activities 

· 4-5 per year scheduled by Regional Consultant
· Other trainings available by local RPDC

2. Designating a crossover member with Tier 2 Team
The Tier 2 Team Commits To:

1. Sending one member to participate in on-going training and technical assistance activities 

· 4 per year scheduled by Regional and Tier 2/3 Consultants
· Other trainings available by local RPDC

2. Designating a crossover member with Tier 1 Team

3. Designating a crossover member with Tier 3 Team

4. Having at least one team member with behavioral expertise

5. Having at least one team member with academic expertise
The Tier 3 Team Commits To:

1. Determine a core group of team members who will attend on-going trainings and technical assistance activities (i.e. administrator, member with behavioral expertise, member with academic expertise)

· 4 per year scheduled by Regional and Tier 2/3 Consultants

· Other trainings available by local RPDC

2. Designating a crossover member with Tier 2 team

3. Having at least one team member with behavioral expertise

4. Having at least one team member with academic expertise
All Teams Commit To:
1. Meeting at least monthly using a meeting agenda and recording minutes

2. Using data at every team meeting and for decision making

3. Completing appropriate checklists, surveys, forms, and record keeping procedures in a timely manner and submitting  to regional consultant

4. Disseminating information about activities and accomplishments to all stakeholders including staff, families, and community

5. Developing capacity for internal training and coaching to sustain implementation

6. Collecting, analyzing, and reviewing schoolwide (all teams) and individual student (Tier 2 Team, Tier 3 Team) data to guide implementation and action planning

7. Designating and supporting the school internal coach in developing coaching capacity

By signing this reconfirmation, the district and school site are agreeing to the above expectations for successful implementation of Missouri Schoolwide Positive Behavior Support.
District ____________________________ School Building ______________________________

Superintendent of Schools: ________________________________________Date: ___________

Building Principal: ______________________________________________ Date: ___________

Regional Consultant: ____________________________________________ Date: ___________
Submit this Reconfirmation Letter along with the following to your Regional Consultant by
April 16, 2012.  Make copies for school records before submitting.

· Completed Tier 3 Readiness Checklist with appropriate documentation 

· Completed School Team Form

· Completed Tier 2 Team Form

· Completed Tier 3 Team Form

· Completed District Team Form

[image: image4.png]Missouri
Schoolwide
Positive
Behavior
Support

pbismissouri.org




2012-2013 SW-PBS Tier 1 Team
District:  __________________ Name of School:  ______________________________

	SW-PBS Team Members

	Name
	Position/Title
	Team Role
	Email

	
	Administrator

REQUIRED
	
	

	
	
	Internal School Coach
	

	
	
	Crossover SW-PBS/Tier 2 team member
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Team Meetings: Describe monthly meeting calendar for the school year (dates, times, locations):



	The SW-PBS Team membership is representative of our school and the members are committed to training and understand the responsibilities of team membership for implementation.

Principal’s Signature:____________________________________________________

                          Date:______________
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2012-2013 SW-PBS Tier 2 Team
District:  __________________ Name of School:  ______________________________

	SW-PBS Tier 2 Team Members

	Name
	Position/Title
	Team Role
	Email

	
	Administrator

REQUIRED
	
	

	
	
	Internal School Coach
	

	
	
	Crossover SW-PBS/Tier 2 team member
	

	
	
	Crossover Tier 2/Tier 3 team member
	

	
	
	Behavioral 

Expertise
	

	
	
	Academic

Expertise
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Team Meetings: Describe meeting calendar for the school year (dates, times, locations):



	The SW-PBS Tier 2 Team membership is representative of our school and the members are committed to training and understand the responsibilities of team membership for implementation.

Principal’s Signature:____________________________________________________

                          Date:______________
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2012-2013 SW-PBS Tier 3 Team
District:  __________________ Name of School:  ______________________________

	SW-PBS Tier 3 Team Members

	Name
	Position/Title
	Team Role
	Email

	
	Administrator

REQUIRED
	
	

	
	
	Internal School Coach
	

	
	
	Crossover Tier 2/Tier 3 team member
	

	
	
	Behavioral Expertise
	

	
	
	Academic
Expertise
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Team Meetings: Describe meeting calendar for the school year (dates, times, locations):



	The SW-PBS Tier 3 Team membership is representative of our school and the members are committed to training and understand the responsibilities of team membership for implementation.

Principal’s Signature:____________________________________________________

                          Date:______________
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2012-2013 SW-PBS District Team
District:  __________________ Name of School:  ______________________________

	SW-PBS District Team Members

	Name
	Position/Title
	Team Role
	Email

	
	Supt./Asst. Supt.

REQUIRED
	
	

	
	
	District Coordinator
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Team Meetings: Describe SW-PBS meeting calendar for the school year:

· Dates _____________________________________________

· Times ___________________________________________

· Locations ___________________________________________



	Approved by District Representative: _____________________________________                            Date:_______________________




MO Schoolwide 


Positive Behavior Support





We hope to see you at MO SW-PBS Summer Institute!





June 18-20, 2012, Tan-Tar-A


See your Regional Consultant and/or visit � HYPERLINK "http://www.pbismissouri.org" �www.pbismissouri.org� for complete information











