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These Seven Essential Components are individually and collectively Research Based. 

1. Administrative Support, Participation and Leadership

· Include Schoolwide Positive Behavior Support (SW-PBS) in School Improvement Plan. 

· Write SW-PBS into school policy.

· Serve as gate-keeper for “high yield” strategies; prioritize SW-PBS. 

· Provide support/training for all staff in building.

· Counsel and support teachers who are not implementing SW-PBS.

· Provide financial support and time for SW-PBS team and activities.

· Establish a representative team including teacher leaders, support staff, etc. 

· Recruit and support the SW-PBS Coach.

· Collaborate with team to establish process for school-wide communication system about SW-PBS.

· Prioritize time for SW-PBS team members and acknowledge efforts.

· State frequent and public support for SW-PBS with all staff, parents and students.

· Make SW-PBS a standard faculty meeting agenda item.

· Provide ongoing information about building SW-PBS goals and activities to key school groups (e.g. district organizations, district administration, parent organizations, student organizations).

· Expect teachers to list social skills lessons on posted class schedule, to directly teach social skills lessons and to post classroom expectations, common routines and lesson of the week/month.

· Support the establishment of a system to provide tangible, specific positive feedback to students when they meet expectations.

· Support teachers in using the building process for addressing behavior violations.

· Establish a data collection & reporting process that provides complete and accurate “time out of instruction” information.

· Regularly use data for decision making.

2. Common Purpose and Approach to Discipline among All Stakeholders throughout 

    All Components

· Form a representative SW-PBS team and meet at least once monthly.

· Team creates, reviews & revises annual Action Plan as appropriate

· Collaborate with the entire staff to plan and implement SW-PBS.

· Align Statement of Purpose with state/district mission statement.

· Include commitment to improved social/behavioral/safety goals in School CSIP goals.

· Involve family and community throughout planning and implementation.

· Embed culturally responsive practices throughout planning and implementation.

· Regularly review, revise and archive all documents, artifacts, data and agreements as needed. 

· Clearly articulate expected student and staff behaviors.

· Develop and use common language throughout all Components.

3. Clear Set of Positive Expectations and Behaviors

· Develop 3 to 5 clearly stated expectations applicable to all school settings.

· Align expectations with school’s Statement of Purpose.

· Create a schoolwide Expectations Matrix that identifies the specific behaviors/skills for each setting in relation to the 3-5 expectations.  

· Communicate and disseminate expectations to all stakeholders.

· Align all classrooms’ rules & routines with Schoolwide Expectations.
4. Procedures for Teaching Expected Behaviors 

· Develop lessons to directly teach each specific behavior identified on the Expectations Matrix.  

· Social skill lessons are taught based on school data. 

· Teach expected behaviors/skills for all school settings using social skill lessons. (e.g. classrooms, cafeteria, parking lot, etc.).

· Develop and follow a schedule for teaching and reviewing expected behaviors/

· Teaching, modeling, and pre-correcting for expected behaviors are infused daily into all instruction. 

· Procedures are understood and practiced by administrators, staff, students, and families. 

5. Continuum of Procedures for Encouraging Expected Behaviors

· Establish a system to provide tangible, specific positive feedback to students when they meet expectations.

· Establish a system to provide tangible, specific positive feedback to staff. 

· Procedures are understood and practiced by administrators, staff, students, and families.

· Encouragement should be implemented at a sufficient ratio (e.g., 4:1) to support expected behaviors.

6. Continuum of Procedures for Discouraging Inappropriate Behaviors
· Establish a system to effectively provide corrective feedback that emphasizes re-teaching.

· Procedures are understood and practiced by administrators, staff, students and families.

· Corrective feedback is appropriately matched to the function of the inappropriate behavior.

7. Procedures for Ongoing Monitoring
· Use data to provide objective information for decision-making. 

· SW-PBS Leadership Team uses data to lead staff in progress monitoring.

· Big 5 Reports are generated and reviewed monthly (by average number of referrals per day per month, location, problem behaviors, time and students involved).

· Multiple data sources are used for mapping of resources and action planning.

· Use data to identify students needing Tier 2 and/or Tier 3 supports.

· Progress toward meeting goals is regularly celebrated.


