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	Task
	Steps
	Who
	Completion Target Date

	1. Standardizing Training for State, District & School Teams
	· Tier 1

· Classroom

· Tier 2
· Tier 3
· Internal Coach

· Booster Sessions – Tim regional visits if possible
· Mini-Modules

· Administrators

· Develop on-demand online / taped tutorial modules for RPDC’s and DESE 
	Lewis, Bradley, Richter, DESE, Consultants

	August, 2012
Annual review each July

	2. Develop 3-year Training Plan for MO SW-PBS Consultants
	· Levels of training

· Regions

· Criteria for who is ready for next level

· Determine technical assistance staffing needs for consultants
	Richter, Consultants
· Continue development of New Consultants training plan and resource materials

	Completed -   Annual review each July

	3. Infrastructure for Coaches
	· Identify

· Train

· Assess / self-assess skill level

· Support (formal & informal)

· Alignment with 7 Essential Components, Levels of Implementation, and competency documents developed by Consultants
· Determine technical assistance staffing needs for district & school coaches
	Johnson, Brawley, Bigby, Miller, Westhoff, Rethemeyer, Lintner, Richter, Bradley
· MO SW-PBS consultants continue development of coaches curriculum for MO, and collaborate with MU SW-PBS

	August, 2012
Annual review each July

	4. Evaluation / Data Collection
	· ID Schools trained

· ID Schools at 80/80

· Level/types of support for schools at 80/80 documented

· Identify exemplar sites by Recognitions
· Electronic school data profile (PBS SDP) completed & operational

· Plan for SET Training & Consultant support to administer it established

· In-service & technical support needs for data collection and analysis


	Johnson, DESE staff, Richter, Consultants
	Review & Update annually by August

	5.  State Leadership Team & 
     Advisory Group
	· Annual Advisory Group meetings and/or communication through Annual Report
· Monthly Leadership Team meetings 


	Richter, DESE staff, Lewis, Consultants
	Annual Review of LT Meeting Minutes & Advisory Group Agenda & Minutes in September


	6. Collaboration and Integration with other State Initiatives 
	· Connect with state improvement grants, MSIP, AYP, MIM
· Collaborate with other state agencies (DMH, MSSD, DD, Safe Schools, MO Guidance, PLC)


	DESE staff, Richter, Lewis
	Annual End-of-Year reports by DESE staff & Richter for MO PBS and DESE

	7. Revise Incentives for Schools to implement and share data for 2010-2011
	· Revise 3-tier Awards Criteria
· Revise .5 and Emerging Criteria

· Publications and Website recognitions

· MSIP connection

	Richter, Consultants
	October, 2010

	8. Upgrade Web Site & Dissemination Activities
	· Upgrade school/district resources available
· Monthly review / updates of content overall
· Provide link to data information
· Provide links to other websites

· Provide links to exemplar schools
	Johnson, Richter, DESE staff, Lewis
	Annual review each February

	9.  Tier 2 Planning 
	· Identify state training & implementation systems to be developed
· Guiding questions for implementation

· Guiding questions for assessment

· Develop online / taped tutorial modules
	Richter, DESE staff, MU SW-PBS and MO SW-PBS Tier 2 consultants
	Completed 

Review annually in September

	10.  Tier 3 Planning 
	· Identify state training & implementation systems to be developed

· Guiding questions for implementation

· Guiding questions for assessment

· Develop online / taped tutorial modules
	DESE staff, Richter, Newcomer, Lewis
	August, 2011

	11.  Replication, Sustainability, and Improvement (Capacity Exploration)

	· Assistive Technology / Online tutorials

· Types/levels of state & consultant support needed per category of implementation

· # of districts/schools assigned per consultant in relation to levels of support identified
	Richter, DESE staff, Lewis, Consultants
	July, 2011
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