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Proposal:

The Windsor High School special education transition department-operating a school store retail training laboratory at the community pool as well as developing a school store location.

This is a non-for-profit organization.  All proceeds go to fund the operation and support the Positive Behavior Support program (PBS).  

Need:

There is a need to provide transition education students with hands-on experience in store operations.  The school store is a viable experience in preparing students with the skills and competencies needed to be successful in the job market.  A retail training laboratory can provide an opportunity to enhance learning beyond the classroom.  Skills and knowledge through “hands-on” learning opportunities enhances learning beyond the traditional/conventional classroom, and even beyond many students’ cooperative training stations.  The retail laboratory will provide us the opportunity to operate a real business, with real money, that also teaches us how to deal with the day-to-day challenges of operating a successful business.  We are also convinced of the benefits a school store can provide to students, teachers, administrators, counselors and staff of the Windsor high school as well as the Windsor community by providing needed/wanted items right here at the school/pool.

Without a doubt, students at Windsor high school could be much better trained and educated in what actually occurs in a real business through participating in a school store.  In a school store setting, students could be better trained to deal with and become involved in all areas associated with marketing/retaining.  Classroom instruction does not always allow the students to actually participate in the total operations of their business.  

Purpose:

The purpose of the school store laboratory is to provide students with transitional skills and opportunities to gain realistic, marketing competencies in a unique “hands-on” learning environment.  Through these learning opportunities, students will be better prepared to enter the work force and to participate in meaningful job duties and tasks.  

The proposal is two fold; one is a summer store, opening July 1, 2009 from 12 pm to 5 pm 7 days a week at the community pool (total of 35 hours).  The second is a school based laboratory (store) ran throughout the school year.  

Major Goals:

The major goals of establishing a school store training laboratory are as follows:

1. Providing an actual business atmosphere in which to teach transitional principles.

a. Performance objectives:  students will apply performance indicators for financing, purchasing, selling, pricing, promoting, product and service planning, risk management, distribution, marketing-information management, and cashiering.

2. Providing an opportunity to supplement and reinforce knowledge, skills and attitudes required for careers in marketing-related and other occupations.

a. Performance objectives:  Students will learn to better and more effectively use and employ effective employer/employee communication, and appropriate customer relation responses in a selling situation through their encounters with real customers.

3. Developing businesslike procedures and attitudes.

a. Performance objectives:  Students will apply individual critical thinking and individual group decision-making skills to a realistic marketing situation as well as effectively communicate and treat others with respect and decency.

4. Encouraging and developing leadership and management skills.

a. Performance objectives:  Students will receive hands-on management training through their term as managers in the store.

5. Providing pre-employment training and providing quality merchandise at economical prices for the community, faculty and student body.

a. Performance objectives:  students will experiment with real work experiences by providing other students, teacher, administrators, counselors, and community members with a variety of needed/wanted items both school-related and for personal use, all of which are providing a student with job readiness skills.  

