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	MO SW-PBS Problem Solving Steps



	Problem Solving Step
	

	1. Identify Outcomes

“Desired Reality”
	What is the overall outcome that your school is working toward?
What is the specific, achievable action plan step your building is working on?



	2. Identify Problems

“Current Reality”
	What data and information will help your SW-PBS to accurately identify the context of the problem (“current reality”)?



	3. Analyze Problem

“Reality Gap”
	Develop a problem statement based on the data you have available:
Be sure to include what, where, when, how often, who is involved?




	4. Develop Plan
	An action or intervention plan should include:

Goal / “Desired Reality”: _________________________________________________________
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	Resources
	Timeline
	Evaluation Measures
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	5. Implement Plan
	With Consistency – Fidelity – Sufficient Duration – Sufficient Intensity

What would be the correct amount of each implementation factor? 

How would you know if your building implemented to this level?



	6. Evaluate Plan
	Assess Fidelity – HOW, When, How Often? This should be in your action plan! How will you communicate outcomes to stakeholders?

Assess Outcome - HOW, When, How Often? This should be in your action plan! How will you communicate outcomes to stakeholders?





