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PBS Team Meeting Agenda for
<INSERT YOUR SCHOOL NAME HERE!>


	PBS TEAM GOALS and NORMS                                                                                                1 minute

CELEBRATIONS!                                                                                                                         4 minutes

	
	
	Task
	Who reports
	Time

	Essential Features
	Data
	
	
	

	
	Communication
	
	
	

	
	Team
	
	
	

	
	Define
	
	
	

	
	Teach
	
	
	

	
	Perform

Feedback
	
	
	

	
	Response to violations
	
	
	

	SUMMARY of MEETING MAIN POINTS            2 minutes


OUR TEAM NORMS

	Tasks to work on this coming month
	Who
	Timeline 

	A. Reporting out to team on the following points:

1.

2.

3.

4.
	Team members
	THIS WEEK!

	B.


	
	

	C.


	
	

	D.


	
	


“PARKING LOT” for GREAT IDEAS!

1.

2.

3.

4.

5.   
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 Getting Started Workbook for Preparation Phase Teams      Appendix 3D
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