
Proactive Approach

To Prevent



Bullying Behavior:

ÅBullying is a pattern of repeated behavior that 
is meant to hurt someone physically, 
emotionally, or socially and usually has an 
imbalance of power.

ÅRelational Aggression focused on damaging an 
ƛƴŘƛǾƛŘǳŀƭΩǎ ǎƻŎƛŀƭ ŎƻƴƴŜŎǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ ǇŜŜǊ 
group.       

Diane Senn



Roles of Bullying
There are three roles to bullying behavior. 

Sadly, we all play one of these roles. And, not 

unusual, 

a person can play all the roles and often have.

Roles:

-person with bully behavior

-the target/victim

-the bystander



Roles of Bullying



Roles of Bullying Behavior:

Aggressor or Bully Behavior

Characteristics

- Positive attitude 
toward violence

- Threatening

- Manipulating

- Controlling

Bullies-at-risk

ÅLoneliness

ÅDisruptive behavior

ÅNegative view of self

ÅLow attachment to 
school

ÅJealous



Bullying is an 
imbalance in 

power



Rough Play Real Fighting Bullying

Usually friends;

often repeated

(same players)

Usually not 
friends; typically 
not repeated

Typically not 
friends; generally 
repeated

Balance of 
power

Power relatively 
equal

Unequal power

No intent to 
harm

Intentional harm 
doing

Intentional harm 
doing

Affect is 
friendly; 
positive, mutual

Affect negative; 
aggressive, 
tense, hostile 
affect

Affect negative; 
aggressive & differs 
for victim and 
aggressor

Adapted from Teacher Handbook ðChapter 4; Pages 14-15.
© The Olweus Bullying Prevention Group, 2004



Roles of Bullying Behavior

Targeted Student/Victim

Defined

ÅPerson being 
hurt

Symptoms

ÅSchool avoidance  
and/or absenteeism

ÅHeadaches/stomach 
trouble

ÅDepression

ÅLow-self esteem

ÅViolence to self and 
others



Roles of  Bullying Behavior:

Bystander

Defined

ÅPerson watching 
or seeing the 
problem.

ÅHas the choice to 
ignore or take 
action.

Emotions

ÅFearful

ÅPowerless

ÅGuilt



Health Consequences of Bullying
Fekkes et al.(2003) Pediatrics , 144 , 17 - 22

Bullied Not bullied
Headache 16% 6%
Sleep problems 42% 23%
Abdominal pain 17% 9%
Feeling tense 20% 9%
Anxiety 28% 10%
Feeling unhappy 23% 5%
Depression scale

moderate indication 49% 16%
strong indication 16% 2%

© The Olweus Bullying Prevention Group, 2005



A Continuum of Support for All

Academic Systems Behavioral Systems

Tier One

ÅAll students

ÅPreventive,  proactive

Tier One

ÅAll settings, all students

ÅPreventive,  proactive

Tier Two 

ÅSome students (at-risk)

ÅHigh efficiency

ÅRapid response

Tier Two

ÅSome students (at-risk)

ÅHigh efficiency

ÅRapid response

Tier Three

ÅIndividual Students

ÅAssessment-based

ÅHigh Intensity

Tier Three

ÅIndividual Students

ÅAssessment-based

ÅIntense, durable procedures



The power of

Expectations

Windmills turning consistently generate a lot of power. 

Almost effortlessly. When expectations developed by the 

team (from data/with staff input) are put in place they 

become the structure of implementation. All adults commit to 

those expectations for the building. And the expectations are 

developed with all students in mind ïbully 

behavior/target/bystander. These are the words students 

learn and can repeat with meaning. They are part of 

precorrects. They are a source of pride because they often 

represent the school mascot. There is power in the 

expectations. 



The Logic of

The Settings

A place setting is a very useful(almost required) tool for eating. 

The plate, fork and spoon each have a job and because of their 

efficiency, meals can be eaten with enjoyment. The settings on 

the matrix  are the places where discipline is important. They 

bring an order to implementation. When you as a team chose 

your setting for the matrix, you chose the ones data pointed to 

as possible óproblemô areas. They are the highly ótraveledô, or 

areas in which students spend most of their time. It is logical 

that  bullying, especially under the radar, happens in these 

areas. It is a proactive approach to put anti-bullying language in 

your rules/procedures on the matrix



Å48% Hallways / stairwells

Å32% In class (with teacher absent)

Å29% In gym class/locker rooms

Å27% In class (with teacher present)

Å24% In lunch room

Å17% In the bathroom

Å15% On the bus

Å16% On way to and from school

Å 8% At the bus stop

Common Bullying Locations
J. Unnever et al., (2001).  Survey of 2,472 Students 

Grades 6 ï8 in Roanoke, VA.

© The Olweus Bullying Prevention Group, 2004


