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Use the following questions to provide “look-fors” as you visit other tables.
	Guiding Questions
	Notes:

	1. What has been your greatest SW-PBS success, this year?
2. What are your school-wide expectations?
3. How did you develop them?
4. How did you get staff consensus/ownership?
5. How/where are expectations posted?
6. What is your recognition system?
7. How did you introduce the recognition system to staff? Students?
8. What materials did you give to staff?
9. How did you develop lesson plans?
10. How did you help staff to learn the lesson?
11. What was your schedule for teaching lessons?
12. What is your lesson plan format? (Direct instruction, Video, Freshman orientation, Other)
13. How have you ensured that all staff members have taught the expectations?
14. How did you ensure that students learned the expectations? 
15. How have you shared data with staff?
16. What data was shared with staff?
17. How did you create enthusiasm among the staff?
18. How did you create enthusiasm among the students?
19. How did you communicate with parents regarding SW-PBS?
20. What challenges have you experienced in planning/kicking off SW-PBS?
21. How did you address the challenges?
	



