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Lesson:  Follow Directions First Time Asked
High School Example

	Matrix Expectations
	Be Responsible

	Matrix Rule and Steps 

List rule from matrix and steps to complete the rule
	Following Directions First Time Asked means:

· Listen 

· Begin task immediately

· Raise hand for help or questions


	Context

Identify the locations(s) where performance of rule is expected.
	All Settings


	Orientation Plan 

For underclassmen and new students to the building
	See Next Page for schoolwide plan to provide orientation on this rule for underclassmen and new students to the building 


	Teaching All Students

	Monitor
	Remind

Anticipate and give students a reminder to perform behavior
	· Reiterate the importance of following directions at frequent intervals by ALL staff. 

· Include in morning announcements, in signage, and report data of decreases in noncompliance and insubordination.
· Remind before students are expected to follow directions, such as: “Before I give you directions for your next assignment, let’s remember to follow directions the first time given. the steps of following directions. Now our next assignment is….”.

	
	Supervise

Move, scan and interact with students
	After directions are given, move, scan and interact with students as they follow directions the first time. 

	
	Feedback 

Observe student performance & give positive, specific feedback to students
	· “Thanks for being responsible for your learning and following my instructions.  Awesome!”

	Reteach

Practice throughout the day
	Review the rule and the steps of following directions, if students display a skills deficit provide SHOW and PRACTICE components. Increase reminders, supervision and feedback for “almost there” performance to support student compliance. 


Additional Orientation/Teaching Components for New Students 
For underclassman or students new to your building the components of direct instruction including TELL-SHOW-PRACTICE for the schoolwide rules and routines may be necessary to increase the probability of student compliance.  This direct teaching can be done in a way that best fits the unique nature of your building, possibly combining some or all of the following:

· Beginning of School Year Orientation Day for Underclassmen

· Advisory Period – weekly throughout the year

· Time built in during first weeks of school – boosters later in year

· Assemblies followed with group practice

· New Student Orientation when needed

	Orientation Plan 


	· Orientation for all 9th graders will be Tuesday before school starts.  All  teachers are to teach all schoolwide and classroom rules and routines the first week of school. Special attention is given to teach following directions the first time. 

· New students will receive an overview orientation by the resource officer using the tell, show, and practice teaching strategies below.

· New students will be assigned a Student Counsel representative for their first week of school.

	Orientation for Underclassmen and New Students
	Tell

Introduce the rule and why it is important


	“Today we are going to what it means to be responsible at Great High School. One of the important skills to being responsible is follow directions the first time asked.” 

Discuss the importance of following directions in school, the real world and life beyond high school.

Also tie Following Directions the First Time to the academic curriculum.

	
	Show Teacher demonstrates or models the rule. Teacher models non-examples

	· Sam looked at the teacher and listened carefully as she gave directions. He raised his hand to ask one clarifying question to make sure he understood what to do and then said to himself, “I can do that!” and started to do the assigned work. When he finished his work early, he got to work on the computer (example).

· Teacher Models Nonexample: The adult supervising in the hallway asked Alicia to move to allow students to walk up the stairs.  Alicia replied with a disrespectful tone, “You’re not my boss.” 

	
	Practice

Give students opportunities to role play the rule across all relevant settings
	· The cafeteria worker asked Tiffany her student number.  Tiffany smiled and said, “It’s 00001.” The cafeteria worker smiled and said, “Thanks, enjoy your lunch.”
· There is a new policy at school where teachers are to ask students to put any cell phones out of a student’s backpack onto the teachers desk until the end of the hour.  The teachers sees Frank checking the time on this phone and asks him to put the phone on the desk until class is over.  Have students role play how they SHOULD follow directions the first time asked.
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