
Team Implementation Checklist - Review Sheet
School:









Date:

Using the results from the TIC (Team Implementation Checklist), identify team functioning areas you plan to target for improvement.  Identify areas where you team functions well and indicate how you can maintain your team’s current success.   
	
	What do you see as an area for improvement?  How might your team adjust to function more effectively within this area?
	What do you see as an area of strength?  
	How do you think you can maintain effective team process in this area?

	Establish Commitment


	
	
	

	Establish Team


	
	
	

	Self Assessment


	
	
	

	Schoolwide Expectations


	
	
	

	Establish Information System


	
	
	

	Build Capacity for Function Based Support


	
	
	


((((
Discussion Question Ideas:

1. Are there team functioning factors we could address to become more efficient and effective?

2. Are there team functioning factors we want to highlight and celebrate as a group?

3. Are there areas within our team that we need to obtain other participation or support?

4. How is this information useful to us?
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