
	Missouri Middle School SW-PBS Team Meeting Agenda, Minutes and Problem-Solving Action Plan Form



	
	Date:
	Time:
	Location:
	Facilitator:
	Minute Taker:
	Data Analyst

	Today’s Meeting
	May 1, 2010
	7:15 AM
	Media Center
	Diane
	Barb
	Tom

	Next Meeting
	June 2, 2010
	12:00PM
	Media Center
	Diane
	Barb
	Tom


Team Members (bold are present today)

	Today’s Agenda Items                                                                              Next Meeting Agenda Items
	
	Potential Problems Raised

	01.  Digging Deeper with Big 5 Data
02.   Staff Ownership – Data Review SAS & TIC
03.   Year End Active Supervision & Celebration
	
	01.  Tweaking / improving SW-PBS for 2010-2011
02.   Cyber-bullying Policy
03.  Lesson Plans for DIRECT TEACHING
	
	01.     


Administrative/General Information and Issues

	Information for Team, or Issue for Team to Address
	Discussion/Decision/Task (if applicable)
	Who?
	By When?

	Changing Schoolwide routines during End of Year activities
	
	 
	

	
	
	
	

	
	
	
	


Problem-Solving Action Plan

	
	
	Implementation and Evaluation

	Precise Problem Statement, based on review of data

(What, When, Where, Who, Why)
	Solution Actions (e.g., Prevent, Teach, Prompt, Recognition, Correction, Extinction, Safety)
	Who?
	By When?
* = DONE
	Goal with Timeline, 

Fidelity & Outcome Measures,  Updates

	Big 5 Data review illustrates that harassment was the most referred school behavior during the month of April.  41% of harassment referrals occurred in the classroom.  The time for most referrals was 1:30 with additional referrals occurring regularly throughout the day, primarily on the hour/half-hour.  A review of the referral times determined that many referrals occurred shortly after a passing period with the hypothesis that behaviors during the passing periods were carrying over into the beginning of class instruction.  88% of the referrals were from students in grades 6 & 8.  The primary motivation was to obtain peer attention.

Technology was the most referred classroom behavior during the month of April.  The time for most referrals was 11:45 with additional referrals regularly occurring throughout the day, primarily on the hour/half-hour.  11:45 is the transition after 8th grade lunch.  A review of the other referral times determined that many referrals occurred shortly after a passing period.  The hypothesis is that behaviors during the passing periods and 8th grade lunch were carrying over into the beginning of class instruction.  90% of the referrals were from students in grades 7 & 8.  While the primary motivation was to obtain an item, more information is needed from the specific referrals in order to further problem-solve about motivation.

	1.  Clarify that “Use Appropriate Language” and “Keep Hands, Feet, and Items to Self” have been taught, practiced, and acknowledged to 6th and 8th grade students.  Teach/reteach if necessary.

2. Increase adult supervision in hallways, restrooms, and common areas during passing periods. 

3. Increase specific positive feedback for students who use appropriate language and keep hands, feet, and items to self.

1. Clarify that “Use Technology Appropriately” has  been taught, practiced, and acknowledged to 7th and 8th grade students.  Teach/reteach if necessary.

2. Increase active supervision and monitoring of 8th grade lunch

3. Increase adult supervision in hallways, restrooms, and common areas during passing periods.

4. Increase specific positive feedback for students who use technology appropriately 
5. Investigate technology referrals to acquire specific information about the “obtain an item” motivation

	1. Team/all 6th and 8th grade staff

2. All school staff

3. All school staff

1. Team/all 7th and 8th grade staff

2. All school staff

3. All school staff

4. All school staff

5. Data-based manager
	1. May 10

2. May 5

3. May 5

1. May 10

2. May 5

3. May 5

4. May 5

5. May 10


	1. Faculty minutes, lesson plans, walk through observations

2. Faculty minutes, supervision schedules, walk through observations

3. Faculty minutes, walk through observations, “High 5 Tickets” given by staff for targeted replacement behaviors for harassment and technology

4. Decrease in May harassment referrals in grades 6 and 8

5. Decrease in May technology referrals in grades 7 and 8



	SAS from Spring 2010 and TIC from Spring 2010 indicate that schoolwide components are NOT in place, possibly due to lack of faculty buy-in or poor communication of need and/or expectations
	1. Revisit SW-PBS Mission statement w/all faculty, reiterate expectations for teaching, 

2. Ensure materials needed are available, 

3. Reward teachers observed teaching
	1. Team

2. Team

3. Admin
	1. June ‘10

2. Aug ‘10

3. May ‘10
	1. Mtg minutes

2. Updated materials disseminated

3. Walk-through observations, tchr reports

	
	
	
	
	


Evaluation of Team Meeting (Mark your ratings with an “X”)

	
	Our Rating

	
	Yes
	So-So
	No

	1. Was today’s meeting a good use of our time?
	
	
	

	2. In general, did we do a good job of tracking whether we’re completing the tasks we agreed on at previous meetings?
	
	
	

	3. In general, have we done a good job of actually completing the tasks we agreed on at previous meetings?
	
	
	

	4. In general, are the completed tasks having the desired effects on student behavior? 
	
	
	


If some of our ratings are “So-So” or “No,” what can we do to improve things?
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