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Missouri Schoolwide Positive Behavior Support Team Action Plan Example (Preparation Phase)
School:
 Wonderful School                                                                                                             Year: 2009-2010
	Component
	Goals 
	Steps, Timeline Resources and Communication 
	Who is Responsible
	Evaluation Measure/ Evidence
	Review Status

A = Achieved & Maintain

I = In progress

N = Not achieved

	
	
	
	
	
	Sem 1
	Sem 2

	1. Administrative Support, Participation & Leadership

Administrative


	1. Show public support by communicating about SW-PBS 
	A. Add SW-PBS section to school newsletter and put on school website, quarterly.

Resources: Space in newsletter, paper, post on website, 
	Principal & Communication Coordinator
	School Newsletter and posted on website
	
	

	
	2. Provide regular SW- PBS updates during faculty meetings 

	A. Add at least 15 minutes for SW-PBS Update to monthly faculty meeting agenda.

Resources: Time
	Principal 
	Faculty meeting agendas
	
	

	
	3. Provide ongoing staff inservice 
	A. Schedule staff update on SW-PBS during back to school work day August 21,2009

Resources: Time
	Principal 
	Inservice evaluation
	
	

	
	
	B. Schedule quarterly staff inservice in October, January, March and May

Resources: Time, snacks, paper, media center
	Principal 
	Inservice evaluation
	
	

	
	4. Open House/Family Night

	A. Provide SW-PBS overview to parents and families
	Principal and team
	Family feedback
	
	

	
	
	
	
	
	
	


	Component
	Goals 
	Steps, Timeline Resources and Communication
	Who is Responsible
	Evaluation Measure/ Evidence
	Review Status

A = Achieved & Maintain

I = In progress

N = Not achieved

	
	
	
	
	
	Sem 1
	Sem 2

	2. Common Purpose and Approach to Discipline Among all Stakeholders Throughout All Components


	1. Finalize SW-PBS purpose statement that is aligned with School Improvement Goals (CSIP), and school mission statement.
	A. Share SW-PBS purpose statement by August 15 and share with staff at inservice on Aug 17.

Resource: paper 
	SW-PBS Team Facilitator and Principal 
	Copy of SW-PBS purpose statement and staff feedback
	
	

	
	
	B. Finalize SW purpose statement based on staff feedback; save for 2010-2011 staff & student handbooks, Share at Back to School Night. Resource: paper
	SW-PBS Team members 

SW-PBS Secretary Principal 
	Copy of SW-PBS purpose statement 
	
	

	
	2. SW-PBS Team meets monthly and functions efficiently
	A. Schedule and hold SW-PBS meetings, put on school calendar, set up for Career Ladder, email agendas & minutes to staff

Resource: Career Ladder forms, time
	Principal and SW-PBS Team Facilitator
	Schedule of meetings, agendas, minutes
	
	

	
	
	B. Finish assigning SW-PBS team roles in August
	SW-PBS Team members 


	List of Team Roles
	
	

	
	3. Use data to make decisions
	A. Review Office Referral Data each quarter
	Data-Base Manager
	Meeting Minutes
	
	

	
	4. Communicate with staff regularly
	A. Share SW-PBS Team meeting minutes with all staff via email
	SW-PBS Secretary
	Emails
	
	

	
	
	B. Share office referral data with staff quarterly

Resources: secretary, paper
	Data-Base Manager
	Data reports
	
	


	Component
	Goals 
	Steps, Timeline Resources and Communication
	Who is Responsible
	Evaluation Measure/ Evidence
	Review Status

A = Achieved & Maintain

I = In progress

N = Not achieved

	
	
	
	
	
	Sem 1
	Sem 2

	3. Clear Set of Positive Expectations and Behaviors


	1. Create matrix

	A. Finish draft started at Summer Institute, meet August 10.

Resources: time, paper, lunch
	SW-PBS Team
	Draft matrix
	
	

	
	
	B. Share draft with all staff (including bus drivers, cafeteria workers, etc.) on August 17and get feedback by September 15

Resources: feedback sheet
	Communication Coordinator
	Revised matrix 
	
	

	
	
	C. Get feedback from students and parents by October 16

Resources: Student feedback sheet
	Communication Coordinator
	Revised matrix
	
	

	
	
	D. Final matrix by November

Resources: time
	SW-PBS Secretary
	Final matrix
	
	

	
	
	E. Share final matrix with parents and students in school newsletter in February

Resources: time to write article, secretary to put in newsletter
	Principal & Communication Coordinator
	Newsletter
	
	

	
	
	F. Review and make matrix revisions based on school data in April.

Resource: school data
	Principal & Team Data Manager
	Final matrix
	
	

	
	
	F. Put final matrix in 2010-2011 handbooks

Resources: handbook
	Principal & SW-PBS Archivist
	Final matrix in 2010-2011 handbooks
	
	

	
	
	
	
	
	
	


	Component
	Goals 
	Steps, Timeline Resources and Communication
	Who is Responsible
	Evaluation Measure/ Evidence
	Review Status

A = Achieved & Maintain

I = In progress

N = Not achieved

	
	
	
	
	
	Sem 1
	Sem 2

	4. Procedures for Teaching Expected Behaviors


	1. Develop lessons on school-wide expectations & rules by fall 2010.

	A. Share matrix with regional consultant and ask for lesson examples by November.

Resources: time
	SW-PBS Team Facilitator
	Lesson examples
	
	

	
	
	B. Write lesson plan, review lesson examples and revise by December

Resources: time, lesson examples


	SW-PBS Team Facilitator & Communication Coordinator
	Lesson examples to share with staff
	
	

	
	
	C. At January staff inservice, have staff review and revise lesson plans.

Resources: copies of lessons.

Get input on lesson plans from staff.
	SW-PBS Team Facilitator & Communication Coordinator
	Lesson example reviews
	
	

	
	
	D. Put lessons in 2010-2011 staff handbook and distribute to staff including substitutes, bus drivers, etc.
Resources: staff handbook
	Principal & SW-PBS Team Facilitator 
	2010-2011 staff handbook
	
	

	
	2. Create a schedule for teaching and reviewing expected behaviors by fall, 2010. 

	A. Create a draft 2010-2011 schedule for lessons (based on 2009-2010 ODRs) by May

Resources: 2009-2010 office referral data

Get staff input on draft schedule
	Principal, SW-PBS Team Facilitator & Communication Coordinator
	Draft 2010-2011

schedule for teaching lessons
	
	

	
	
	B. Team finalize teaching schedule and share with staff at back to school Kick Off

Resources: team time 


	SW-PBS team 
	2010-2011

lesson schedule
	
	

	Component
	Goals 
	Steps, Timeline Resources and Communication
	Who is Responsible
	Evaluation Measure/ Evidence
	Review Status

A = Achieved & Maintain

I = In progress

N = Not achieved

	
	
	
	
	
	Sem 1
	Sem 2

	5. Continuum of Procedures for Encouraging Expected Behaviors


	1. Develop and implement encouragement system for staff in 2009-10

	A. Acknowledge staff when give feedback during prep year by August 17, 2009

Resources: $50 from soda fund
	SW-PBS Cheerleader
	Feedback from staff
	
	

	
	2. Develop encouragement system for students for 2010-2011

	Draft ideas for tangible encouragement (e.g. Tiger Tickets) and recognitions for students by March 2010. Resources: time

Get input from staff on draft tangible encouragement
	SW-PBS Cheerleader
	Draft system
	
	

	
	
	B. At March staff inservice discuss importance of encouragement 

Resource: Regional consultant


	SW-PBS Cheerleader
	Inservice evals
	
	

	
	
	C. Finalize encouragement system for students and write for staff and student handbooks by May 2010.

Resources: community donations, handbook. Share handbook with staff, students and families.
	SW-PBS Cheerleader
	2010 Staff and Student Handbook
	
	

	
	3. Communicate with families and community about encouragement system


	A. Include information about encouragement system in class newsletters, school newsletters and local papers. Share at Back to School Night, Open House, etc.
	Administrator
	Class and school newsletters

Local newspaper
	
	

	Component
	Goals 
	Steps, Timeline Resources and Communication
	Who is Responsible
	Evaluation Measure/ Evidence
	Review Status

A = Achieved & Maintain

I = In progress

N = Not achieved

	
	
	
	
	
	Sem 1
	Sem 2

	6. Continuum of Procedures for Discouraging Inappropriate Behaviors


	1. Revise office referral form. 


	A. Create revised form and copy for 2009-10 school year. Include revised form in student, parent and staff handbook. Resources: copies
	Principal & SW-PBS Team Facilitator
	Copy of revised form, handbooks
	
	

	
	
	B. Distribute new form and provide staff training on process to use form on August 17. Resources: copies
	Principal & SW-PBS Team Facilitator
	Staff meeting agenda
	
	

	
	
	C. Use new form in 2009-10, revise as needed. 

Resources: forms
	All staff
	Revised form
	
	

	
	
	D. Finalize office referral form for 2010-11 school year.

Resources: time
	Principal & SW-PBS Team Facilitator
	Revised form
	
	

	
	2. Define behaviors that are office managed and teacher managed.
	A. At November staff meeting, discuss use of forms and office & teacher managed behaviors.

Resources: time
	Principal & SW-PBS Team Facilitator
	List of office & teacher managed behaviors 
	
	

	
	
	B. At February staff meeting, discuss use of forms and office & teacher managed behaviors.

Resources: time
	Principal & SW-PBS Team Facilitator
	List of office d & teacher managed behaviors
	
	

	
	
	C. In May, get formal feedback from staff about forms & definitions.

Resources: feedback form
	Principal & SW-PBS Team Facilitator
	Feedback form
	
	

	
	
	D. By June 2010, finalize definitions to put in 2010-11 staff and student handbooks. 

Resources: time, forms 


	Principal & SW-PBS Team Facilitator
	Final list of O & T managed
	
	

	Component
	Goals 
	Steps, Timeline Resources and Communication
	Who is Responsible
	Evaluation Measure/ Evidence
	Review Status

A = Achieved & Maintain

I = In progress

N = Not achieved

	
	
	
	
	
	Sem 1
	Sem 2

	7. Procedures for Ongoing Monitoring


	1. Collect office discipline referrals [ODR] during the Preparation Phase 
	A. Continue to use Eschool to collect ODRs.

Resources: time and Eschool
	Principal, school secretarial staff and data manager
	Eschool report
	
	

	
	
	B. Research SWIS and Big 5 Generator and make decision by October 1 

Resources: PBS Consultant
	Principal
	Decision made on system
	
	

	
	
	C. Create Big 5 Report quarterly starting in October.

Resources: secretarial & principal inservice, time, potentially $ for SWIS
	Principal, school secretarial staff & data manager
	Big 5 Reports each quarter
	
	

	
	
	D. Share Big 5 Report with SW-PBS team and staff quarterly

Resources: secretarial & principal inservice, time, potentially $ for SWIS, copies
	Principal 
	Big 5 Reports each quarter
	
	

	
	2. Collect 5 fields for School Data Profile (to report in November 2010)
	A. Discuss how to collect 5 fields with entire admin team by August 2009. 
	Principal
	
	
	

	
	3. Complete SAS, Team Implementation Checklist (TIC), and School Safety Survey (SSS)
	A. Complete surveys

Resources: PBS Survey website
	Principal & SW-PBS Team Facilitator
	SAS, TIC and SSS Summary
	
	

	
	
	B. Disseminate results of SAS to all staff 

Resources:  powerpoint


	Principal & SW-PBS Team Facilitator
	SAS, TIC and SSS Summary
	
	

	Component
	Goals 
	Steps, Timeline Resources and Communication
	Who is Responsible
	Evaluation Measure/ Evidence
	Review Status

A = Achieved & Maintain

I = In progress

N = Not achieved

	
	
	
	
	
	Sem 1
	Sem 2

	Classroom Systems

	1. Identify classroom practices to implement (use decision making model)

	A. Disaggregate schoolwide major & minor to data to generate the percent of referrals from classroom and the list of top 5 classroom problem behaviors by April 2009. Resources: data Communication: Share data and top 5 with all staff
	Team Data Managers
	Percent and list of problem behaviors
	
	

	
	
	B. Facilitate staff activity to identify classroom practices schools will implement in April. Resources: Effective Classroom Practices

Communication: Staff activity
	Team Members
	List of classroom practices for focus on
	
	

	
	2. Provide staff development to all classroom teachers on Effective Classroom Practices
	A. Provide introduction to each Classroom Practice during staff meeting (Sept, Nov, Feb, April)

Resources:  Missouri classroom mini-modules
	Team Members
	Change in principal walk-through data and decease in majors/minors
	
	

	
	
	B. Discuss each Classroom Practice at grade level team. Resources: Missouri classroom mini-modules
	Team Members designated for each grade level team
	Change in principal walk-through data and decease in majors/minors
	
	

	
	
	C.  All teachers pair up to observe and provide feedback on Classroom Practices. Discuss process and get input about peer assistance.  Resources: Expectation of number of observations. 
	Team Members designated for each grade level team
	Change in principal walk-through data and decease in majors/minors
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