	Missouri Schoolwide Positive Behavior Support 

Preparation Checklist 

The purpose of this inventory to assist Preparation Phase PBS Leadership Teams to: 1) assess their current status, 2) determine items to add to their Team Action Plan and 3) identify suggested artifacts and documents to evaluate outcomes (items in parenthesis) 

	School:                                                                                                   Date:

	Component
	Evaluation
	Yes
	No

	1. Administrative Support, Participation and Leadership
	1. Administrator(s) state frequent and public support for SW-PBS by regular communication with staff, students, families and community  (letters, website, newsletters, list of staff expectations to implement PBS, PBS materials in staff and student handbooks).
	
	

	
	2. SW-PBS Leadership Team is established with (a) building level status and grade level representation, (b) active administrator participation/support  (c) includes parents, students, and support staff. (team membership list)
	
	

	
	3. Time is scheduled for SW-PBS leadership team to meet at least monthly (team meeting schedule)
	
	

	
	4. Regular SW-PBS updates are scheduled during faculty meetings and staff development training provided (faculty meeting minutes, staff development plan)
	
	

	2. Common Purpose and Approach to Discipline
	1. School Improvement Goals, school mission statement and SW-PBS purpose statement are aligned (School Improvement Goals, Mission Statement and PBS Purpose Statement)
	
	

	
	2. PBS team meets at least monthly (team meeting schedule)
	
	

	
	3. Meetings are organized, employ a standard agenda format and roles are assigned (copies of agendas and list of roles)
	
	

	
	4. Team analyzes PBS data quarterly. (Big 5 Reports, Schoolwide Assessment Survey [SAS], meeting minutes)
	
	

	
	5. Team and school community uses a standardized decision making and problem solving process (copy of meeting minutes)
	
	

	
	6. A process for schoolwide communication about PBS has been established (Description of communication process, copies of principal newsletter, PBS newsletter, faculty meeting minutes).
	
	

	
	7. Team action plan is created, reviewed regularly and revised (copy of action plan)
	
	

	
	8.  A system of staff feedback is developed to get input or thoughts of the entire staff (Communication System Planning Tool)
	
	

	3. Clear Set of Positive Expectations

Defined
	1. 3 to 4 clearly and positively stated expectations applicable to all school settings have been developed (Schoolwide matrix of expectations and behaviors, signs of expectations) 
	
	

	
	2. A schoolwide expectations matrix that identifies the specific behaviors/skills for each setting in relation to the 3-4 expectations has been created (Schoolwide matrix of expectations and behaviors) 
	
	

	
	3. Expectations have been communicated and disseminated to all stakeholders (Included in staff, student and family communication such as school website, in other school publications and posted in building) 
	
	

	4. Teach Expected Behaviors
	1. Lessons on Schoolwide expectations have been developed and distributed to teaching staff (Lessons plans for behaviors on matrix)
	
	

	
	2. A beginning of year schedule for teaching has been developed (Beginning of year schedule for teaching)
	
	

	
	3. Lessons and beginning of year teaching schedule have been communicated and disseminated to appropriate stakeholders (school website, in other school publications and posted in building) 
	
	

	
	4. Staff development training on teaching has been provided (faculty meeting minutes, staff development agendas and handouts, staff development plan)
	
	

	5. Continuum of Procedures for Encouraging Expected Behavior
	1. A schoolwide system to provide specific positive feedback to students and staff and to celebrate success has been developed (Written procedures for a continuum of schoolwide encouragement system).
	
	

	
	2. The schoolwide system to provide feedback to all stakeholders has been communicated and disseminated (System to provide feedback included in staff and student handbooks, on website, and in other school publications).
	
	

	
	3. Staff development training on encouraging has been provided (faculty meeting minutes, staff development agendas and handouts, staff development plan)


	
	

	6. Continuum of Procedures for Discouraging Inappropriate Behavior
	1. There are agreed upon continuum of procedures for all staff to follow to discourage inappropriate behavior (description of how to redirect, reteach, prompt, provide choice; flow chart depicting procedures included in staff and student handbooks)
	
	

	
	2. All behaviors are defined and there is a clear distinction of which behaviors are to be managed in the office and which are to be managed in the classroom (list of office and teacher managed behaviors [majors and minors] included in staff and student handbooks and on forms)
	
	

	
	4. Schoolwide procedures for discouraging inappropriate behavior have been communicated and disseminated (Procedures included in staff and student handbooks, on website, and in other school publications).
	
	

	
	5. Staff development training on discouraging has been provided (faculty meeting minutes, staff development agendas and handouts, staff development plan).
	
	

	7. Monitoring and Decision Making
	1. Office discipline referral (ODR) form to include (a) student/grade (b) date/time (c) referring staff (d) problem behavior (e) location (f) persons involved (g) probable motivation (h) consequence has been revised (copy of ODR form)
	
	

	
	2. A system has been established to collect office discipline referrals [ODR] (Quarterly Big 5 Reports, forms and procedures to collect data are in staff handbook )
	
	

	
	3. A system has been established to enter office discipline referrals [ODR] (Quarterly Big 5 Reports)
	
	

	
	4. A process has been developed to generate a Big 5 Report quarterly (Quarterly Big 5 Reports)
	
	

	
	5. Team analyzes Big 5 Data (Big 5 Data Review Guide)
	
	

	
	6. School collects MO SW-PBS School Data Profile (MO SW-PBS School Data Profile Worksheet)
	
	

	
	7. Team takes and discusses Team Implementation Checklist (TIC) (TIC summary)
	
	

	
	8. Staff take Schoolwide Assessment Survey in spring (SAS printout)
	
	

	
	9. Minimum of five selected individuals take the School Safety Survey (SSS) in the fall. 
	
	


Adapted with permission from Implementation Checklist v071204: Newcomer, L. 
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