Check-in/Check-out System Summary

	Feature
	Goal
	Yes/No

	Program Design
	An intervention coordinator is identified.


	

	
	The intervention coordinator has a flexible schedule at the beginning and end of the day, is in the school everyday and is highly positive and liked by students


	

	
	A consistent location for checking in and checking out is designated


	

	
	A maximum number of students that can be served at one time is determined


	

	
	Your school’s name for the CICO program and the Daily Progress Report are identified


	

	
	At least 2 people who can substitute if the coordinator is absent are designated and trained


	

	Daily Progress Report
	Each DPR includes your school-wide expectations


	

	
	Each DPR includes rules for meeting the school-wide expectations or a blank space to write the replacement behavior under each expectation


	

	
	The DPR has a place to document the student’s goal


	

	
	The DPR includes a rating section for each class period of the day


	

	
	The DPR has designated criteria for how points are earned and includes a range of possible points 


	

	
	The DPR data is easy to total


	

	
	The DPR is age appropriate


	

	Reinforcement System
	Reinforcers are available daily for students who check-in


	

	
	Reinforcers are available daily for students who check-out


	

	
	Additional reinforcers are available for students who meet their daily or weekly point goal


	


	Feature
	Goal
	Yes/No

	Data Management
	A data management system is available to store and summarize student point totals


	

	
	The intervention coordinator is trained to enter and graph the student data


	

	
	Student data is examined and reviewed on a regularly scheduled basis


	

	
	The intervention coordinator brings data to the Tier 2 team meetings


	

	
	Data is shared with the whole staff at least quarterly


	

	
	Data is shared with parents on a regular basis.


	

	Plans for Fading 
	Criteria for fading students off the intervention are established


	

	
	Self-management process is understood by student and participating teachers


	

	
	A plan for celebration when students graduate from BEP: CICO is designed


	

	
	Periodic check-ups/supports are in place for students who graduate from the program


	

	Staff Training
	Staff is trained on BEP: CICO including how to complete the DPR and types of feedback statements to be made to students


	

	
	A Tier 2 Team member is designated to model the process of rating students and providing feedback each time a new teacher begins to implement the program.


	

	
	Individual coaching is available for teachers who need extra support to implement the program as planned


	

	
	Yearly booster sessions about the purpose and key features of the program are provided to staff


	

	Student and Parent Training
	A plan for introducing students to the program is developed.  The plan includes an overview of the program, how to check-in and check-out daily, adding up the daily points, determining whether daily point goals are met, accepting feedback- both positive and corrective, and procedures for taking the DPR home, getting it signed and bringing it back


	

	
	A plan for introducing parents to the program is developed and includes procedures for providing feedback to the child
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Adapted from Hawken, L.S. (2004).  Behavior Education Program:  Check-in/Check-out Development Guide
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