Professional Development Plan for Tier 2

Teaching the entire staff on Tier 2 Intervention typically occurs during a regularly scheduled staff meeting. If training materials are well organized  the training can occur during 30-40 minutes of a  scheduled staff meeting.  Below are suggested content topics and material lists:

T2 Staff Teaching Content:

· Characteristics of students who are good candidates for T2 Interventions

· Overview of basic  function of behavior

· Sharing data decision rules & how to nominate a student for a T2 intervention
· How to complete the DPR

· How to provide  positive feedback

· How students are recognized on the program 
· Basic information about fading students off of Tier 2 Interventions
· Frequently asked questions regarding Tier 2 implementation

Materials needed:

· DPR (on PowerPoint or overhead)

· Nomination form (on PowerPoint or overhead)

· Consent form (on PowerPoint or overhead)

· Frequently Asked Questions (handout)

Tier 2 Intervention:  Frequently Asked Questions

Information for Faculty & Staff
Tier 2 Interventions are for students who are starting to engage in more frequent problem behavior.  The goal of the program is to respond early to students who are acting out and to provide them with more frequent feedback on their behavior to prevent future problem behavior. Below are answers to some frequently asked questions about Tier 2 interventions.

Which students would do well when placed in a Tier 2 Intervention?  Students who are starting to act out frequently but who are not currently engaging in dangerous (e.g., extreme aggression, property destruction) or severely disruptive (e.g., extreme noncompliance/defiance) behavior would be good candidates for the program. Students who engage in problem behavior across the day are good candidates for the program as opposed to students who have trouble only in one or two settings.
How do teachers participate in the intervention?  Teachers participate by providing both verbal and written feedback to students at predetermined times (see Daily Progress Report). The feedback should be quick, positive, and help remind the student what he or she needs to work on if the goal was not met. 
How do teachers nominate a student?  A nomination is submitted to the school’s Tier 2 team. The team will collect a standard set of information about the student.  From the review of information, the team will identify the function of behavior, then determine (from a menu of research-based Tier 2 interventions) which intervention is appropriate. The team will respond and provide feedback to the teacher within __________________(number) school days.
How long do students remain in the program?  At the end of every 2 weeks, the Tier 2 team will look at each student’s data to determine if he or she is making positive progress toward the goal. Each student must meet the data decision rule for fading the intervention (e.g. the student meets the goal for 4 of 5 days for 4 weeks,) then will self monitor for a period of time. Typically, students will participate in an intervention from 9 to 12 weeks.  Since there are a limited number of students who can participate in the program at one time, it will be important to fade students off as they become more independent in managing their own behavior.
Adapted From:  Crone, D. A., Hawken, L. S., & Horner, R. H.  (2010).  Responding to problem behavior in schools:  The behavior education program.  New York:  The Guilford Press.  p. 65, figure 5.8.
