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Foundations
A.  Tier 1 Implementation of SW-PBS
On-going monitoring for effectiveness of Tier 1 system.  Tier 1 Team maintains efforts for School-wide, Non-classroom and Classroom implementation

Tier 2-3 Foundations
B.  Commitment
· Team completes and scores Benchmarks of Advanced Tiers
· Use results from BAT to develop an Action Plan
· Establish a Tier 2 team – (Includes crossover membership)
· Attend training on systems and practices of Tier 2
· Enlist administrative participation and support
· Develop calendar of regular meeting dates
· Assign participant roles and responsibilities
· Includes crossover membership between Tier 1 and Tier 2
· Develop and use a standard meeting format
· Team makes decisions about students who will receive interventions (who should receive what support)
· Develop a brief data collection process that identifies problem and possible function (consider antecedent, behavior, consequence).   Use the data to select intervention that best matches function of behavior

C.  Student Identification:  
· Use existing data to establish automatic decision rules to identify students who require and will benefit from Tier 2 Intervention. 
· Inventory types of student data collected in your building and identify average performance of students
· Design a process that allows teachers to nominate students for additional support.

D.  Monitoring and Evaluation
· Update staff and families about impact and changes to strategies

Tier 2 Targeted or Small Group Interventions
E.  Tier 2 Support System
· Ensure students identified for additional support have received full access to Tier 1
· Train staff how to complete the Daily Progress Report and how to provide feedback
· Train students how to participate in the Intervention
· Train parents how to participate in the Intervention

F.  Main Tier 2 Strategy: Implementation
· Plan and Implement The Behavior Education Program:  Check-in/Check-out
· Identify personnel to coordinate and facilitate each Tier 2 intervention to be implemented
· Designate a consistent location for checking in and checking out
· Identify a name for the CICO Intervention and the Daily Progress Report
· Develop reinforcement plan that aligns with schoolwide recognition system
· Pilot intervention with a small number of students
· Develop materials to describe key features of the intervention
· Design orientation procedures & materials for participating students, teachers, families and staff

G.  Main Tier 2 Strategy: Monitoring and Evaluation
· Monitor and Evaluate The Behavior Education Program:  Check-in/Check-out
· Develop a Daily Progress Report (DPR) to collect student data
· Select an information system for collecting data that is used to monitor impact of the strategy
· Collect and graph behavior ratings daily; monitor and review student data weekly
· Document rules for deciding when to continue, modify, intensify, or fade the support
· Design a process to periodically check and support students who graduate from the intervention
· Design a process for assessing fidelity of intervention implementation
Tier 2 Level 1 Action Plan Goals – Day 1
Goal: (BAT-A)  Tier 1 Team maintains efforts for school-wide, non-classroom and classroom implementation

Goal: (BAT) Team completes and scores Benchmarks of Advanced Tiers 

Goal: (BAT-B) Establish a Tier 2 Team 
	Action Steps:
· Attend training on systems and practices of Tier 2
· Enlist administrative participation and support 
· Develop a calendar of regular meeting dates*

Goal: (BAT-C) Use existing data to establish automatic decision rules 
Action Step:
· Inventory types of student data collected in your building and identify average performance of students 

Goal: (BAT-F) Plan and implement Check-in/Check-out
Action Step:
· Identify personnel to coordinate and facilitate Check-in/Check-out (coordinator attends next meeting)

Goal: (BAT-D) Update staff about impact and changes 
	Action Steps:
· Summarize Tier 1 Data Analysis
· Report BAT Results
· Report status of CICO planning (exploration phase)
· Begin development of a staff handbook/notebook to communicate Tier 2 system & practices
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Tier 2 Level 1 Action Plan Goals – Day 2
Goal: (BAT-B) Establish a Tier 2 Team 
	Action Steps:
· Assign participant roles and responsibilities*
· Develop and use a standard meeting format

Goal: (BAT-C) Use existing data to establish automatic decision rules 
	Action Step:
· Identify indicator of risk
· Document data decision rules*

Goal: (BAT-F) Plan and implement Check-in/Check-out 
	Action Steps:
· Designate a consistent location for checking in and checking out*
· Identify a name for the CICO Intervention and the Daily Progress Report*
· Develop reinforcement plan that aligns with schoolwide recognition system*

Goal: (BAT-G) Monitor & evaluate Check-in/Check-out 	
Action Steps:
· Develop a Daily Progress Report (DPR) to collect student data*
· Select an information system for collecting data that is used to monitor impact of the strategy*
· Collect behavior ratings daily; monitor and review student data weekly

Goal: (BAT-D) Update staff about impact and changes 
	Action Steps:
· Provide an overview of Tier 2 systems to Tier 1 team and staff 
· Communicate data decision rules
Tier 2 Level 1 Action Plan Goals – Day 3
Goal: (BAT-E) Ensure students identified for additional support received full access to 
Tier 1*
	Action Step:
· Use environmental inventory/classroom system implementation inventory

Goal: (BAT-B) Make decisions about students who will receive interventions 
	Action Steps:
· Develop a brief data collection process that identifies problem and possible function (consider antecedent, behavior, consequence.)* 
· Use the data to select the intervention that best matches the function of behavior

Goal: (BAT-C) Design a process that allows teachers to nominate students for additional support*

Goal: (BAT-E) Train staff how to complete the DPR and how to provide feedback 

Goal: (BAT-E) Train students how to participate in the intervention 

Goal: (BAT-E) Train families how to participate in the intervention 

Goal: (BAT-F) Plan and implement Check-in/Check-out 
	Action Steps:
· Pilot CICO Intervention with a small number of students

Goal: (BAT-G) Monitor and evaluate Check-in/Check-out 
	Action Steps:
· Collect and graph behavior ratings daily; monitor and review student data weekly

Goal: (BAT-D) Update staff about impact and changes
	Action Steps:
· Outline CICO implementation plan

Tier 2 Level 1 Action Plan Goals – Day 4
Goal: Team completes and scores BAT 

Goal: (BAT-G) Monitor and evaluate Check-in/Check-out 
	Action Steps:
· Document rules for deciding when to continue, modify, intensify, or fade the support*
· Design a process to periodically check and support students who graduate from the Intervention*
· Design a process for assessing fidelity of Intervention implementation*

Goal: (BAT-F) Plan and implement Check-in/Check-out 
	Action Steps:
· Identify and train additional Intervention facilitators (if needed)
· Identify additional locations for checking in and checking out (if needed)
· Develop materials to describe key features of the Intervention (going full scale in Fall) 
· Identify coaches 
· Develop orientation and training materials for CICO (going full scale in Fall)*

Goal: (BAT-D) Update staff about impact and changes
	Action Steps:
· Outline CICO implementation plan for next year

*Items to be included in Tier 2 staff handbook/notebook



