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Foundations
A.  Tier 1 Implementation of SW-PBS
On-going monitoring for effectiveness of Tier 1 system.  Tier 1 Team maintains efforts for School-wide, Non-classroom and Classroom implementation

Tier 2-3 Foundations 
B.  Commitment
· Team completes and scores Benchmarks of Advanced Tiers
· Use results from BAT to develop an Action Plan
· Maintain a Tier 2 team (Includes crossover membership)
· Continue administrative participation and support
· Update calendar of regular meeting dates
· Review and revise (as needed) participant roles and responsibilities
· Includes crossover membership between Tier 1 and Tier 2
· Continue to attend training on systems and practices of Tier 2
· Makes decisions about students who will receive interventions 
· Report to faculty about program fidelity and student progress
· Team makes decisions about students who will receive interventions (who should receive what support)
· Use a brief data collection process that identifies problem and possible function.  Use the data to select intervention that best matches function of behavior

C.  Student Identification:  
· Use existing data decision rules and/or teacher nomination process to identify students who require and will benefit from Tier 2 Intervention.

D.  Monitoring and Evaluation
· Update staff and families about impact and changes to strategies

Tier 2 Targeted or Small Group Interventions
E.  Tier 2 Support Systems
· Ensure students identified for additional support have received full access to Tier 1 
· Regularly evaluate and update Tier 2 strategies
· Provide yearly booster sessions about the purpose and key features of the intervention

F.  Main Tier 2 Strategy: Implementation
· Fully Implement The Behavior Education Program:  Check-in/Check-out
· Review assignment of personnel to coordinate and facilitate The Behavior Education Program:  Check-in/Check-out
· Designate and train personnel who can substitute for the Intervention Facilitator
· Determine the maximum number of students that can be served at one time
· Review and revise materials to describe key features of The Behavior Education Program:  Check-in/Check-out (e.g. implementation procedures, staff development materials, DPR templates)
· Review and revise orientation procedures & materials for participating students, teachers, families and staff (e.g. parent letter, brochure, video, DPR, scripts for teachers and families)

G.  Main Tier 2 Strategy: Monitoring and Evaluation
· Monitor and Evaluate The Behavior Education Program:  Check-in/Check-out
· Use an information system to monitor impact of the strategy
· Document rules for deciding when to fade, continue, modify or intensify the support
· Regularly assess fidelity of intervention implementation (e.g. observe checking in and out, observe teacher feedback, review DPRs)


Additional Tier 2 Strategy Implementation
· Plan and Implement Small Group Social Skill Intervention
· Identify personnel to coordinate and facilitate Small Group Social Skill Intervention
· Develop Small Group Social Skill Intervention and pilot with a small number of students
· Develop materials to describe key features of the intervention
· Design orientation procedures & materials for participating students, teachers, families and staff

Additional Tier 2 Strategy: Monitoring and Evaluation
· Monitor and Evaluate Small Group Social Skill Intervention
· Select an information system for collecting data that is used to monitor impact of the strategy
· Document rules for deciding when to fade, continue, modify or intensify the support
· Design process for assessing fidelity of intervention implementation
· Collect and communicate acceptability/social validity perceptual data of students, staff and families.
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Tier 2 Level 2 Action Plan Goals – Day 5
Goal: (BAT-A)  Tier 1 Team maintains efforts for school-wide, non-classroom and classroom implementation

Goal: Team completes and scores Benchmarks of Advanced Tiers (BAT)

Goal: (BAT-B) Maintain a Tier 2 Team 
Action Steps:
· Continue administrative participation and support
· Update calendar; establish regular meeting dates
· Review and revise (as needed) participant roles and responsibilities
· Includes crossover membership between Tier 1 and Tier 2
· Attend training on systems and practices of Tier 2
· Make decisions about students who will receive interventions

Goal: (BAT-C) Use existing data decision rules and/or teacher nomination process to identify students who require and will benefit from Tier 2 Intervention 
	Action Steps:
· Identify which data decision rules will be in place 
· Identify personnel who will monitor each data decision rule 
· Identify personnel to coordinate teacher nominations

Goal:(BAT-D) Update staff about impact and changes 
	Action Steps:
· Tier 2 Team membership and meeting schedule
· BAT Results 
· Explain identification process including data decision rules and nomination procedures
· BEP/CICO implementation
· Small Group Social Skill intervention planning

Goal: (BAT-E) Provide yearly booster session about purpose & key features of BEP/CICO 
Action Steps:
· Schedule date, time, location of the booster session
· Identify personnel who will provide training
· Provide instruction about CICO procedures and materials

Goal: (BAT-F) Fully implement the Behavior Education Program: Check-in/Check-out 
	Action Steps:
· Review assignment of personnel to coordinate and facilitate the BEP
· Designate and train personnel who can substitute for the Intervention Facilitator
· Determine the maximum number of students that can be served at one time
· Review and revise materials to describe core features, functions, and systems of CICO (method to identify students, entry criteria, function, data to monitor progress, exit criteria, strategies for communication with staff and home)
· Review and revise orientation procedures & materials for participating students, staff & families (e.g. staff development materials, parent letter, brochure, video, DPR)


Tier 2 Level 2 Action Plan Goals – Day 5 cont’d
Goal: (BAT-G) Monitor & evaluate the Behavior Education Program: Check-in/Check-out 	Action Steps:
· Use an information system to monitor impact of the strategy (CICO-SWIS, Excel Spreadsheet, graphing by hand)
· Apply rules for deciding when to fade, continue, modify or intensify the support
· Regularly assess fidelity of Intervention implementation 

Goal: (Additional Tier 2 Strategy) Plan & implement Small Group Social Skill Intervention 	Action Step:
· Identify personnel to coordinate and facilitate Small Group Social Skills 


Tier 2 Level 2 Action Plan Goals – Day 6
Goal: (BAT-E) Ensure students identified for additional support receive full access to 
Tier 1 
	Action Step: 
· Use environmental inventory/classroom system implementation inventory

Goal: (BAT-B) Make decisions about students who will receive interventions 
	Action Steps:
· Report to faculty about program fidelity and student progress (quarterly)
· Use a brief data collection process that identifies problem and possible function 
· Use the data to select the intervention that best matches the function of behavior

Goal: (Additional Tier 2 Strategy) Plan & implement Small Group Social Skills Intervention 
	Action Steps:
· Assess to identify most common social skill deficits
· Select curriculum options

Goal: (BAT-D) Update staff about impact and changes 
	Action Step:
· Differentiate purpose of CICO & purpose of Small Group Social Skills Intervention


Tier 2 Level 2 Action Plan Goals – Day 7
Goal: (Additional Tier 2 Strategy) Plan & implement Small Group Social Skills Intervention
	Action Steps:
· Develop a bank of social skills lessons
· Establish small group procedures
· Pilot Small Group Social Skills Intervention with a few students

Goal: (Additional Tier 2 Strategy) Monitor & evaluate Small Group Social Skills Intervention 	Action Steps:
· Select a method to collect data (ticket in/out, DPR, pre/post ratings)
· Collect behavior ratings daily; monitor and review student data weekly

Goal: (BAT-D) Update staff about impact and changes 	
Action Step:
· Outline Small Group Social Skills implementation


Tier 2 Level 2 Action Plan Goals – Day 8
Goal: (Additional Tier 2 Strategy) Plan & implement Small Group Social Skills Intervention
	Action Steps:
· Develop materials to describe key features of the intervention
· Design orientation procedures & materials for participating students, staff & families

Goal: (Additional Tier 2 Strategy) Monitor & evaluate Small Group Social Skills Intervention
	Action Steps:
· Document rules for deciding when to fade, continue, modify or intensify the support
· Design process for assessing fidelity of intervention implementation

Goal: (BAT-E) Regularly evaluate and update Tier 2 Interventions (BEP/CICO) 
· Collect and communicate social validity perceptual data of students, staff and families.

Goal: (BAT-D) Update staff about impact and changes 
	Action Step:
· Outline Small Group Social Skills implementation plans for next year
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